#NerIgnites

-

There is a way for your organisation to flourish, grow and
succeed. The key resides on the people, and how they
relate to each other.
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INTRODUCTION

Are you an entrepreneur who feels
as your business grows the magic
fades? Do you feel uneasy with the
traditional ways of management
that assume some have power over
others? Are you tired of providing
solutions, but don’t know how to
create the space for your team
to grow into becoming solution
makers themselves? Are you
concerned about the economical
sustainability of your business?
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INTRODUCTION

We have good news for you. There is a way for your

We say that not just because it is nice to hear.

In response to the needs of small enterprises, we

organisation to flourish, grow and succeed. The key

We say it because we have seen it happen in

present our 9 month Ner Ignites programme, an

resides on the people, and how they relate to each

organisations over and over again. We have an

evolution from the NER Inspira programmes we

other. When we are treated like adults we behave

extensive track record supporting organisations

held in the Basque Country for 3 years in a row

like adults. When we are given freedom we act

in their transformation journeys to a New Style

with over 50 businesses and over 200 participants.

responsibly. When there is transparency we trust.

of Relationships (NER), and the results are mind

Ner Ignites concentrates, and systematizes, the

When there is generosity we commit. And then we

blowing. In average organisations double their

knowledge and experience of more than two

all succeed.

volume, triple their bottom line, whilst they

decades and more than 100 transformation

increase salaries, share profits, without firing one

processes carried out by the K2K Emocionando

person.

team.
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WHO IS NER IGNITES FOR?

This programme is designed for owners and employees of small businesses
who would like to turn their organisations into human centered workplaces
that can successfully face all the business (and world) challenges we are facing.
We will take you through the details of our approach, and help you develop
your action plans so you can gradually start implementing this new style in
your organisations, alongside with us, during the next 9 months.
We are looking to form a cohort of 6-10 organisations so that you will also have
the possibility to form a community of practice. A safe space where you can
share your experiences and learn together.
The business owner from each organisation should participate in all or most
of the sessions (especially the initial ones), and the expectation is that several
people from the organisation participate as well (maximum of 5 participants
each session, but can be rotated each month).
As we go along the journey we will reach several key milestones (go/no go
moments) where you and your organisation will collectively have to decide if
you would like to continue or not, as it is very important that everyone who
embarks in this journey is convinced they want to do it.
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NER IGNITES PROGRAMME

The programme includes 11 sessions (each 4hrs

At the 3rd month, once everyone in the

We will also have the support of Tuff Leadership

long) and 2 hours of mentoring per month

organisation is familiar with this New Style we

who will facilitate 4 sessions where you will learn

throughout the duration of the programme. If

expect you to hold your first general assembly to

and practice about direct feedback, adult to

you wish additional mentoring or more bespoke

decide collectively if you want to go ahead.

adult conversations and practice a new “way of

support that involves visiting your organisation, we
can arrange it for and additional charge (see extras
sections).
During the first two sessions we will perform a
deep dive in the values and typical practices of a
K2K Emocionando transformation, and also get to
know you and your business.

Then we will enter a co-creation design phase that
will last 2-3 months where we will support you
designing your new bespoke “operating system”.
Finally, on the last months we will support you
during the roll out of this new operating system,
and to navigate through the typical roller coaster
organisations experience when they perform a
profound change.

being” that is less directive and is conducive for
colleagues to develop & grow.
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THE PROGRAMME PHASES
The programme will have three distinct phases:

1
ALIGNMENT

2
CO-CREATION

3
ROLL OUT

In the Alignment phase we will cover the values

During the Co-creation phase, and once the

In the Roll Out phase we will do just that. You will

of the new style, and the practices that come

organisation has decided to go ahead, we will

start operating in the ‘new paradigm’ and we will

with them. Every owner and employee of each

support you in the design of your new Operating

support you fine tune how you work in real time.

organisation needs to understand and feel an

rhythm and organisational design. We will

We will cover topics such as meeting effectiveness,

alignment with these values and what they

review roles and responsibilities, salaries and key

decision making, and with the Tuff team you will

mean, before deciding to go ahead with this

performance indicators, and help you co-create

continue to practice a new way of being, as you

transformation. With the Tuff team you will also

with your teams how you would like your new

operate with a new style.

get to dissect your own style and understand

organisation to operate and look like. Once de

which ways of being no longer serve you and

design is completed, it is time to turn on the

which ones you want to adopt, as you transition

lights.

to a new style. This phase will culminate with a
general vote by all employees where at least 80%
need to want to embark in this journey.
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THE PROGRAMME PHASES
We will have the following schedule:

PHASES

COST

Registration fee

1.500€

Alignment phase

1.300€ / month

DURATION

DATES

(all sessions will be at 15:00-19:00 CET)

CONTENT

One time

x3 months

---------

• Values
• Typical management practices
• Preparation for General Assemblies

Co-creation phase

900€ / month

x3 months

---------

• Organisational Structure
• Salary Equilibrium
• Financial Analysis and Performance
Indicators

Roll out phase

900€ / month

x3 months

---------

• Operating Rhythm & Governance
• Meeting effectiveness
• Decision making process

10.800€

If at any time you decide this is not for you, you can drop off from the programme and you do not need to continue paying the monthly fees.
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ADDITIONAL SERVICES
PERSONALISED MENTORING/
COACHING.
If you would like to have additional (the
programme includes 2 mentoring hours per
month) hours of personalized mentoring or
coaching, you can purchase them at €200/hour.
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VISIT TO YOUR BUSINESS.
Depending on the size and complexity of your
organisation, it might be useful to organise a visit
by one of our K2K Emocionando consultants to
your business. Two full days would cost 4.500€,
plus the travel and accommodation that would be
charged separately.
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HOW TO REGISTER

Before attending Ner Ignites, you need to register
by filling in the form below, which includes
personal information, a short biography and a
short statement telling us why you are interested
in this programme: REGISTRATION FORM
Once you have registered, you will be contacted by
a member of the K2K Emocionando team for an
interview, where you will get to know each other
and you will be able to ask questions.
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ABOUT K2K EMOCIONANDO
We are a team, led by Koldo Saratxaga and formed

self-management, freedom with responsibility,

Due to our trajectory, experience and track

by professionals with a proven track record in

generosity and long-term vision. In addition, you

record we are specialists both in motivating and

the field of management and organisational

must develop an organisational structure and a

raising awareness of the need for transformation

transformation. In K2K Emocionando we are

form of management that favors and drives the

towards the new organisational culture, as well

facilitators, igniters, excited people with significant

values of this style.

as in training and providing the leaders and

experience in successfully achieving organisational
change. We aim for a radically different
management model, based on a ‘new style of
relationships’ in which people develop thus

It is becoming more and more obvious to all
of us that a profound change in the way we
organise and work is needed. But it is not easy

the organisation as a whole with adequate and
adapted knowledge, skills and tools to correctly
make it work in that new culture.

to decide when, how and especially, who to rely

We have experience with very different

on to ensure a successful transition. Nor is it easy

organisations, both in their legal form (limited and

to find who knows how to do it with emotion:

public limited companies, cooperatives, capital

an intangible element in any process of change

dispersed and even non-profit associations), and in

that changes everything. In K2K Emocionando

their size (from micro SMEs to large corporations

you will find an experienced and motivated

of hundreds of people in different countries),

In K2K Emocionando we believe in people. We

team to accompany you and support you in the

as well as in sectors of activity (from industry

have clear, defined and coherent ideas that,

decision, awareness, impulse, implementation

to public administration, through education,

together with the energy and enthusiasm that

and management, both of a complete and

architecture, services, etc.). In addition, a good part

characterize us, mark the right path to ensure

deep organisational change as well as a partial

of the organisations with which we have worked

that all people feel the organisation as their

or pilot change process. We can also support

participate in the ‘NER group ‘, from where we

own and are part of the change. To achieve this,

organisations in undertaking a strategic reflection

continue to accompany them along the way in

the organisation has to favor a culture or style

processes, an internationalization, or a merger.

order to move further and reach further.

improving the organisation as a whole. We are
moved by reason and emotion, to excite others,
to make them feel the need for change, to involve
them and therefore, to turn them owners of their
shared success.

based on ethics, coherence, trust, transparency,
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ABOUT TUFF LEADERSHIP

Tuff Leadership Training have a twenty-year-old long history of self-managing
organisation and has developed leadership development methods to equip
managers and employees with the tools and skills needed for team work to
really work. Training for managers and employees in the mindset and abilities
needed to lead in self managing ways.
Tuff also supports working climate shifts from dysfunctional to working, or
from working to a much more open and trust-based culture. Since 2003,
Tuff has worked with hundreds of organisations all over the world. Instead of
probing business issues, organisational charts and theory, the focus is on the
cooperation –communication, working climate, culture and leadership. The
Tuff trainers and coaches quickly identify the specific problems, challenges
and development areas of each team or organisation, and design a relevant
package of interventions to help managers and employees develop the skills
needed to work more efficiently.
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For further information:

www.k2kemocionando.com/en/ner-ignites/
#NerIgnites

